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Masterbrand Differentiation from MHP Group

We specialise in creative
differentiation campaigns
for complex brands.

We tell a single-minded, earned-first story —
many times, across many years, on every channel —
to multiple audiences that have diverse priorities.

We begin with your audiences’ world and take an
outside-in approach to your brand challenge.
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Differentiation is a big focus for the industry this year

We surveyed 300 marketing and comms leaders in the UK and discovered:

83%

Think masterbrand
differentiation is more
important now than it's
ever been

@ MHP Group

45%

Don'’t believe they have
a differentiated
masterbrand

mhpgroup.com

18%

Think earned-first
channels are more
effective at
differentiation than
traditional advertising

84%

Are putting more
money into earned-first
differentiation
campaigns

+38%

Average planned
increase in spend for
earned-first
differentiation
campaigns this year

Source: Censuswide, February 2025
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How we got here

New distribution platforms brought more
choice for consumers and more

competition for established players.
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Over the last 30 years, the digital economy has created
an explosion of brands swimming in a sea of same-ness.

New performance marketing channels
caused a shift towards price-led

marketing over brand-led marketing.
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Generative Al is narrowing the gap
in capabilities between incumbent brands
and smaller or cheaper competitors.

Amazon opens for
1995 business and eBay
is founded

m MHP Group mhpgroup.com

Facebook ads
2007 and Google’s CPA
model launch

® D> >

ChatGPT
2022 becomes available
for public use
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Today’s challenge: how can brands
stand out when every organisation
looks and feels the same?

“When the world
invents a zigging
machine, the value
of a zag goes into
the stratosphere.”

Mark Ritson, Marketing Week
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The differentiation dividend

Differentiation creates wins with every major audience
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Differentiated B2C and Differentiated values, Differentiated brands have Differentiated values, that
B2B brands have 5x the that stakeholders share, higher pricing power and employees share, increase
market penetration of those help to build trust maintain higher margins productivity and satisfaction
that aren’t

(source: MHP Group / Influence At Work, (source: Kantar) (source: PwC)

Trust Analytics)
(source: Kantar)
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The digital age has seen brand identities become less distinctive
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The future of Gugdian
d |ﬁ:e F'en t| atl onis Alis a force for good - and Britain needs to

be a maker of ideas, not a mere taker

earned-first

Earned-first
Spaces PN |
are where. .o Ideas are debated i < Fandom grows

James Timpson: Why my company
has a ‘happiness index’

The boss of the shoe-repair, key-cutting and dry-cleaning group, sets out why the
biggest benchmark for businesses should be staff satisfaction
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Our earned-first Masterbrand Differentiation model
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Sam Holl

Senior Director
sam.holl@mhpgroup.com
+44(0)7875 571513

@ MHP Group mhpgroup.co

Contact us to

find out

more.
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